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AGRICULTURE 

ECONOMIC RECOVERY & MARKET SYSTEMS 

Prepare farming communities for potential hazards and climate
change impacts by introducing improved food systems and
innovative climate adaptation technologies.

Boost the coastal communities' economy by promoting
sustainable use of marine and coastal resources, improving
financial literacy and inclusion to help these communities
recover and thrive even in times of disasters.

The iPrepared 2 project is designed to
enhance resilience in areas highly vulnerable
to natural and human-induced hazards.
Building on the success of the initial
iPrepared Project, which also aimed to
strengthened disaster resilience primarily in
BARMM through capacity-building,
proactive climate-informed planning, and
sustainable risk reduction strategies,
iPrepared 2 scales up these proven
interventions for broader impact.

With the funding support of the United
States Agency for International
Development’s Bureau for Humanitarian
Assistance (USAID-BHA),  iPrepared 2 is
implemented by Action Against Hunger
together with the Integrated Mindanaoans
Association for Natives (IMAN). 

Specifically, the project aims to support and
contribute to the enhancement of disaster
and climate resilience capacities of the
BARMM Region, the Province of Palawan,
select municipal local government units,
local stakeholders, communities and
households through climate and risk-
informed preparedness mitigation and
response planning and awareness.

Magpadala ng email sa: Tumawag o magtext sa:
SHARE YOUR FEEDBACK

IPADALA SA AMIN ANG INYONG PAHAYAG feedback@ph.acfspain.org 0998 596 4005Send an email to: Call or text:

INTERVENTION
AREAS

MAGUINDANAO DEL SUR
Ampatuan

 South Upi

LANAO DEL SUR

Buadiposo-Buntong 
Bubong 

TAWI-TAWI

Bongao
 Languyan

PALAWAN

Roxas 
San Vicente

DISASTER RISK REDUCTION

WATER SANITATION & HYGIENE

Strengthen the ability of local governments and other
stakeholders to plan and respond to disasters effectively which
includes improving preparedness planning and programming,
especially in regions prone to climate-related risks.

Enhance the resilience and response capacity of local
communities in terms of improving water supply systems,
particularly in areas vulnerable to natural disasters.

12,000
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INDIVIDUALS
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INDIVIDUALS

2,765
TARGET

INDIVIDUALS

PROGRAMS

284,831TARGET
BENEFICIARIES*

START DATE: JULY 25, 2024
DURATION: 24 MONTHS

INCLUSIVE DISASTER PREPAREDNESS
FOR LOCAL RESILIENCE

IN AREAS AT HIGH RISK OF NATURAL AND
HUMAN-INDUCED HAZARDS 

IN THE PHILIPPINES
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AGRICULTURE 
 Improving Agricultural Production

DISASTER RISK
REDUCTION
 Policy and Planning 
Capacity Building and Training
Building Community
Awareness/Mobilization
 

ECONOMIC RECOVERY
& MARKET SYSTEMS 
 New Livelihoods Development 
 

Technical Assessments of existing WASH services,
coverage in the targeted communities and WASH In
Emergency (WIE) capacity.
 
Conduct WIE and Operations and Maintenance (O&M)
training for LGUs/ stakeholders.

Provision of O&M equipment kits for LGUs/stakeholders
Repair/ Rehabilitation/ Construction of WASH facilities.

Conduct of Water Safety Plan (WSP) training for trainers
and implementers and development/ improvement
of Water Safety Plans (WSP).
 
Activation of LGU WASH Council to integrate water
security framework and technical and mobilization
support to establish ground water control and monitoring.
 
Awareness raising on HH-level water conservation, safe
management, and climate change using BCC strategies.
Conduct of WASH in Emergency Training (WIE) and Basic
Sanitation Course LGU.
 

Coastal Livelihoods Assessments

Development of Alternative Coastal Livelihoods

Integration of resilient livelihoods and environmental
initiatives into local government unit plans
 

Support the conduct of multi-sector participatory climate
and disaster assessment.

Support the Development /enhancement of Climate and
Disaster preparedness, early warning protocols,
and rapid response mechanisms.

Support the review and enhancement of an Inclusive
Disaster Risk Reduction and Contingency Planning

Enhance or Improve Disaster Risk Assessment (CDRA) or
Local Climate Change Action Plan (LCCAP).

Basic/Advanced Emergency Response Skills and Systems
based training.

Support and conduct awareness campaigns and simulation
exercises of DRR plans and systems.

Harnessing learnings and producing Knowledge Products.
 

Technical assistance to the regional (BARMM-MAFAR) and
provincial agriculture offices in the development
of preparedness and response protocols and enhancement
of agriculture-related social protection.
 
Support to innovative Agri-Technology and approaches for
Climate Change Adaptation of farming communities
 

WATER SANITATION
AND HYGIENE
 Water Supply

SECTORS AND ACTIVITIES



 

 

Improving Agricultural 
Production 

 Climate Resilient Field Schools 

 Community Savings Groups 

 Financial Inclusion 

 Market Assessments and Value 
Chains 

 Community-based Enterprise 
Development 

 Trade Fairs 

 New Livelihoods Development 

 Preparedness planning of farmers 

Bohol 

IPREPARED: INCLUSIVE DISASTER PREPAREDNESS FOR LOCAL 
RESILIENCE IN AREAS AT HIGH RISK OF NATURAL AND HUMAN 
INDUCED HAZARDS IN BARMM, MINDANAO – PHILIPPINES 

Datu Saudi Ampatuan 

Datu Piang 

Datu Salibo 

Rajah Buayan 

BUDGET: USD 1,200,000.00  

START DATE: 

END DATE: 

July 24, 2022 

June 24, 2024 

INTERVENTION AREAS 

117,373 
TARGET INDIVIDUALS 

iPREPARED is implemented by Action Against Hunger through the United States Agency for 
International Development’s Bureau for Humanitarian Assistance (USAID-BHA) funding.  

The goal of the project is to build inclusive and gender-equal disaster preparedness capacities of 
local government units and communities in areas vulnerable to natural and human-induced 
hazards in the Bangsamoro Autonomous Region of Muslim Mindanao (BARMM), Mindanao, 
Philippines.  

This goal focuses on building capacities and partnerships for preparedness and resilience of 
vulnerable indigenous peoples and local communities, amplify and enable a whole-of-system 
approach for women and other sectors to lead climate and disaster action to strengthen 
governance’s responsiveness and effective preparedness actions. 

The following are iPREPARED’s major interventions: 
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CONTACT US: Action Against Hunger Philippines │ 4F Gloria Bldg., 109 Aguirre St., Legaspi 
Village, Makati City, Metro Manila | Tel: +63 (02) 884 01808 Fax: +63 (02) 865 93598 
 

Building Community 
Awareness/Mobilization 

Capacity Building and 
Training 

Policy and Planning  

Calanugas 

Balabagan 
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FEEDBACK: For inquiries, suggestions, and/or complaints, please report it via 
email to: feedback@ph.acfspain.org  or SMS text message to +63 998 596 4005 

 Capacity and Vulnerability Assessments 

 Integration of Preparedness Action to 
DRR Plans 

 DRRM Planning 

 Contingency Planning 

 Systems-based and Skills-based 
Trainings 

 Development of End-to-end Early 
Warning Systems 

 Simulation Exercises 

 Policy Advocacy 
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To improve local government 
and community processes, 
integrating climate and risk 
information in early warning, 
appropriate and mitigation 
interventions in preparedness 
planning, and responsive social 
protection to reduce impacts 
of natural hazards. 

DISASTER RISK REDUCTION 
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New Livelihoods 
Development 

ECONOMIC RECOVERY & 
MARKET SYSTEMS  

To enhance agricultural skills 
of farming communities 
integrating preparedness 
frameworks and strategies 

To improve community access 
to livelihood opportunities. 

SECTOR OBJECTIVE 


